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Naval Facilities Engineering Command

Guiding Principles
 ACCOMPLISH THE MISSION

  Built on our Navy Core Values of
Honor, Courage, and Commitment
            Team NAVFAC will:

Listen first - seek to understand
Communicate openly and honestly
Respect each other
Be accountable

                    Speak with
 One Facilities Engineer Voice

Our Mission

We are the Navy’s facilities, installation
and contingency engineers.

We serve the Navy and Marine Corps Combat
Team,Unified Commanders, Department of
Defense and other federal agencies.

We plan and deliver innovative, best-value, technol-
ogy-leveraged solutions and alternatives that enable
our clients to accomplish their mission.

2

Mission, Vision, Guiding Principles



One Facilities Engineer Voice

Our Vision

We are critical to Navy and Marine Corps
combat readiness and quality of service.

We are leaders who offer and deliver world-class
facilities engineering and management.

3

   Facilities Team Outcomes
                        Product of the Plan

People:

Innovation:

Clients:

Operations:

Facilities Team Outcomes, Alignment

Highly competent, client-focused,
interdependent global team.

Proactive contributor to combat readiness and
next generation of Naval shore infrastructure.

Respected, integral member of the Navy and
Marine Corps Combat Team.

Well-trained and equipped Naval Construction Force, with world class
logistics systems.

Technology-leveraged advice and solutions that integrate all aspects of
facilities/contingency engineering and public works support.



Naval Facilities Engineering Command

Strategies
Focus on leadership and Community Management

� Workforce Shaping.  Shape, achieve and sustain a competency-
based global workforce with skills that match business line
requirements.

� Professional Development.  Enhance leadership and career
development through active community management.

� Consistent Recognition.  Recognize superior teams and
team- member performance.

� Communications.  Improve communication throughout all
Command levels.

� Quality Workplace.  Provide a safe and efficient work
environment.

People

Facilities Team Outcome

Highly competent, client-focused,
interdependent global team.

Focus Area

Attract, Lead, Manage and
Develop a Global Workforce
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One Facilities Engineer Voice

Measures of Success
Categories of metrics to assess our progress

P-1     Properly Sized and Shaped Workforce
Improved retention, succession management
and balanced percentage of interns and apprentices.

P-2 Increased Qualifications
Increased percentage of professional
licenses, degrees and certifications.

P-3 Improved Training
Increased amount, quality and
effectiveness of our training.

P-4 Improved Workforce Satisfaction
Increased Team NAVFAC satisfaction
as measured in the Annual Survey.

P
rofessional

R
esourceful

Focus Area
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Naval Facilities Engineering Command

Strategies
Focus on developing next-generation products and services through
innovative Business Line and Program leadership

� Processes.  Sustain a culture of continuous innovation in all Business Lines and
Programs. Capture best practices into our Financial and Business Management
Systems.

� Asset Management.  Support alignment with future Navy and Marine Corps
mission requirements and weapons systems.

� Technology Transfer.  Integrate advanced technologies to enhance Quality of Service
and meet Naval shore infrastructure requirements efficiently and effectively.

� Information Transfer.  Incorporate Web-based enterprise systems, leveraging the
Navy and Marine Corps Intranet.

� Privatization.  Expedite transition of Navy and Marine Corps Housing.  Seek out
and optimize other infrastructure opportunities.

� Professional Alliances.  Strengthen our capabilities through alliances with
organizations in government, academia and industry.

Innovation
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Facilities Team Outcome

Proactive contributor to combat readiness
and the next generation of Naval shore
infrastructure.

Develop Transformational
Infrastructure Solutions
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One Facilities Engineer Voice

B
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Focus Area

Measures of Success
Categories of metrics to assess our progress

I-1     Reduced Facility Acquisition, Renovation
and Repair Cycle Time
Reduced acquisition, renovation, and repair process
time across a broad range of products and services.

I-2 Innovative Infrastructure
Increased amount and financial leverage of privatized
housing, enhanced use leases, public/private ventures,
and other opportunities.

I-3 Asset Effectiveness
Improved identification of total facilities requirements
by functional area across the Navy. Better linkage of GIS
data and inventory systems.

 I-4 Increased Enterprise IT Usage
Increased number of standard business processes
incorporated into enterprise information systems.



Naval Facilities Engineering Command

Strategies
Focus on integration with our clients

� Client Liaison.  Enhance client, claimant, and service liaison
capability and effectiveness to increase satisfaction, and
improve product and service delivery.

� Alignment.  Aggressively pursue alliances with key leadership
at all levels within Department of Defense.

� Client Communication.  Communicate effectively and openly
with our clients to understand their current and future
requirements.

Facilities Team Outcome

Respected, integral member of the Navy and
Marine Corps Combat Team.

Clients
Enable Client Success
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One Facilities Engineer Voice
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Focus Area

Measures of Success
Categories of metrics to assess our progress

C-1 Process and Delivery Satisfaction
Increased client satisfaction as measured in our Annual Survey.

C-2 Product and Service Satisfaction
Increased client satisfaction with timeliness, quality
and lower cost using point of delivery feedback.



Naval Facilities Engineering Command

Facilities Team Outcomes

Well-trained and well-equipped Naval
Construction Force, with world-class
logistics systems.

Technology-leveraged advice and
solutions to integrate all aspects of
facilities/contingency engineering and
public works support.

Operations
Deliver Best Value, Professional
Products and Services
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Focus Area

Strategies
Focus on ensuring the Seabees and our contingency engineers are
ready to respond anytime, anywhere. Dedicate ourselves to technical
and service excellence.

� One Facilities Engineer Team.  Effectively leverage capabilities/resources
and improve synergy through functional integration of PWCs, EFDs,
Specialty Centers, Naval Reserve components, the Naval Construction
Force and contractors.

� Integrated Product Teams (IPTs).  IPTs work together to deliver quality,
cost-effective products and services executed on time and within budget.

� Safety.  Consistently apply Operational Risk Management principles.

� Naval Construction Force.  Enhance leadership, logistics management,
training and support to improve Seabee effectiveness.

� Partnering.  Maximize the use of formal and informal partnering in the
delivery of products and services.

10



One Facilities Engineer Voice

Interdependent
C

ontingency E
ngineering

Measures of Success
Categories of metrics to assess our progress

O-1 Cost Effectiveness
Reduced facility acquisition and life-cycle costs.

O-2 Improved Safety
Reduced accident rates and related costs for
our military, civilian and contractor workforce.

O-3 Greater Naval Construction Force Capability
Improved Seabee effectiveness to meet required
operational capabilities in all environments.

O-4 Integrated Technology Solutions
Increased use of integrated enterprise systems
to execute work in all NAVFAC Business Lines.

O-5 Small Business Performance
Improved performance of the Small
and Disadvantaged Business Program.

11

Focus Area



Naval Facilities Engineering Command

Integrated
Core Capabilities
We accomplish the mission by employing

core capabilities during peacetime,
wartime, and Military Operations Other Than
War (MOOTW). These core capabilities form
the broad base of the products and services we
provide to our clients through our business lines.

Our contribution to the Department of the Navy
is the integration of our core capabilities.  Each
person and organization within NAVFAC
advances the skills, tools and processes to build
and strengthen our core capabilities through
quality of service to our clients.

Core Capabilities

12
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Contingency Engineering
Housing
Real Estate
Environmental
Base Development
Capital Improvements
Base Operations

Base Development
Facility Planning
Regional Planning
Environmental Planning
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One Facilities Engineer Voice
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Core Capabilities

      INTEGRATION

Unifies our Core Capabilities in
Engineering, Acquisition and
Base Development to create our
unique contribution to the
Department of the Navy.

Program Management
Project Management
Financial Management
Client Liaison
Consulting
Contracting

t

ngineering
ontingency Engineering
ilitary Operations
eight-Handling Equipment
chnology Development

esign and Construction
ublic Works
nvironmental
cean Engineering

Acquisition
Military Construction
Environmental Restoration
Base Realignment and Closure
Navy Housing
Seabee Support
Base Operations Support
Public/Private Ventures



Naval Facilities Engineering Command

Major Accomplishments
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Team NAVFAC is proud of the products and services we deliver to our
clients in the fleet, the Department of Defense and other governmental
organizations. Throughout the world, the people of NAVFAC are making
important contributions to the progress, success and future of the Navy.
These examples are just a few of our recent major accomplishments.

Major Accomplishments
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Major Accomplishments
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Principles

of

One Facilities Engineer Voice

Leadership and Professionalism
are our Foundation.

� Understand your role and how you fit
into the big picture.

� Respect and support your teammates
wherever they work.

� Communicate, Communicate,
Communicate — and then do it again.

� BE PROUD OF YOUR TEAM!
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